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$XJ���� � $OOHQ�. HHWFK���&\ FOLQJ�3URMHFW
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$XJ���� � 5 HED�&RRN��1 HZ �DQG�,P SURYHG�5 RWDU\ �&DP S�) ORULGD
$XJ���� � 0 DUJDUHW�' MHNRYLF���+RP HOHVV�&RDOLWLRQ�RI�+LOOVE��&RXQW\
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6HSW��� � 6WHYH�3HUVDOO��6W��3HWH�7LP HV�) LOP �&ULWLF
6HSW��� � / LQGD�%UDYR��6RFLDO�6HFXULW\ �$GP LQLVWUDWLRQ
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) UHG�: DOOUDSS � � � � � � � � � � � � � � � � � � � � � ��3UHVLGHQW
6WHSKHQ�6KLQH� � � � � � � � � � � � � � � � � �3UHVLGHQW�( OHFW
$ OOHQ�. HHWFK�� � � � � � � � � � � � � � �3UHVLGHQW�1 RP LQHH
7HG�+ DP LOWRQ� � � � � � � � � � � � � � � � � � �9 LFH�3UHVLGHQW
-LP �: HVVP DQ� � � � � � � � � � � � � � � � � � �9 LFH�3UHVLGHQW
5DLQHU�+ DUWHQHFN � � � � � � � � � � � � � � � � � � �6HFUHWDU\
-LP �' DQLHO� � � � � � � � � � � � � � � � � � � � � � � � � �7UHDVXUHU
-D\ �+ LQHV� � � � � � � � � � � � � � � � � � � �6HUJHDQW�DW�$ UP V
2 OLYLHU�' H�0 HXOGHU�� � � � � � � � � � � � � � � � : HEP DVWHU

' 

�������������

7HUP ���� � � � � � � � � �����������7HUP ��� � � � �� �� � � �
��������2 OLYLHU�' H�0 HXOGHU������� ��7RP �%HQQHWW�
��������������' RXJ�6P DXV ����-LP �&UHZ V
��������������-DQD�6Q\ GHU��������������������-LP �* UDQW
����������������-D\ �7RELQ��������������������/ DXUD�: HEE

& ����� & ������
��������	�

&OXE�$ GP LQLVWUDWLRQ���$ OOHQ�. HHWFK
0 HP EHUVKLS���6WHSKHQ�6KLQH

3XEOLF�5HODWLRQV���%RE�. UXHJHU
6HUYLFH�3URMHFWV���-LP �* UDQW

7KH�5RWDU\ �) RXQGDWLRQ���3' * �5LFN�%RUJVWURP

7DP SD�,QWHUED\ �5 RWDU\
3�2 ��%R[ �� � � � � �

7DP SD��) / �� � � � � � � � � �
� � � �� � � �� � � �

Z Z Z �,QWHUED\ 5RWDU\ �RUJ

%XOOHWLQ�( GLWRU���6X] DQQH�&RRSHU
VX] DQQH# WEUSF�RUJ

� � � � �7 DP SD
����,QWHUED\

� 5RWDU\
��&OXE

� � � � � � � � �&KDUWHUHG�LQ� � � � � � � �



5 HSRUW�RI �WKH�0 HHWLQJ�RI �WKH�7DP SD�,QWHUED\ �5 RWDU\ �&OXE��$ XJXVW�� ��� � � �
E\ �6WHYH�&RRSHU�

7KH�PHHWLQJ�EHJDQ�SURPSWO\ �ZLWK�3UHVLGHQW�) UHG�VZLQJLQJ�LQWR
DFWLRQ�RQ�WKH�SOHGJH�DQG�� �: D\ �7HVW���) DWKHU�%RE¶V�LQYRFDWLRQ
ZDV�WKRXJKWIXO��DV�DOZD\ V�

³1 HZVSDSHU� FROXPQLVW� : DOWHU� / LSSPDQQ� KDG� WKH
RSSRUWXQLW\ �WR�VWXG\ �PDQ\ �OHDGHUV�LQ�KLV�FDUHHU�� �7KH\
UDQJHG� IURP� SROLWLFDO� OHDGHUV� WR� EXVLQHVV� OHDGHUV� WR
UHOLJLRXV� OHDGHUV�� � / LSSPDQQ� FDPH� WR� WKLV
FRQFOXVLRQ���µ7KH�ILQDO�WHVW�RI�D�OHDGHU�LV�WKDW
KH�OHDYHV�EHKLQG�KLP�LQ�RWKHUV�WKH�FRQYLF�
WLRQ�DQG�WKH�ZLOO�WR�FDUU\ �RQ�¶
� � � � � � 0 \ � IULHQGV�� DUH� \ RX� DZDUH� RI� \ RXU
OHDGHUVKLS�UROH�DV�D�SDUHQW�DQG�DV�D�UHOLJLRXV
SHUVRQ� FRPPLWWHG� WR� FRQWLQXH� * RG¶V� ZRUN"
: KDW� FRQYLFWLRQ� DQG� ZLOO� DUH� \ RX� OHDYLQJ
EHKLQG�LQ�WKRVH�ZLWK�ZKRP�\ RX�OLYH�DQG�ZRUN"
�����* RRG�OHDGHUV�LQVSLUH�XV�WR�SXW�FRQILGHQFH�LQ�WKHP�

* UHDW�OHDGHUV�LQVSLUH�XV�WR�SXW�FRQILGHQFH�LQ�RXUVHOYHV�
�$ PHQ�´

+DSS\ � GROODUV� ZHUH� VHYHUDO�� � / DXUD� : HEE� FHOHEUDWHG� WKUHH
\ HDUV�IUHH�IURP�FDQFHU��5RE�. UDHPHU�FHOHEUDWHG�VKRZLQJ�XS��
KH¶V�EHHQ�EXV\ ��DQG�-LP�* UDQW�DUUDQJHG�DQRWKHU�3XE�1 LJKW�
DPRQJ�RWKHUV�

2 XU�6SHDNHU�ZDV�-LP�' RXOJHULV��ZKR�FRPHV�WR�XV�IURP�WKH
KHDOWK�FDUH�EXVLQHVV��KDYLQJ�KDG�PDQ\ �UROHV�LQ�PDQDJHPHQW
H[ SHULHQFH�LQ�KRVSLWDOV��PHGLFDO�FOLQLF�FRPSDQLHV�DQG�QRZ��LQ
VHPL�UHWLUHPHQW��KH�KDV�EHFRPH�DQ�DXWKRU�

+LV�ERRN��7KH�' \ RG\ QH�( [ SHULPHQW��LV
D� ILFWLRQDO� DFFRXQW� RI� QHZ� PLFURVFRSLF
FRPSXWHU�V\ VHPV�ZLWK�WKH�DELOLW\ �WR�VHFUHWO\
WUDFN�SHRSOH�ZLWK�SLQSRLQW�DFFXUDF\ �� ,W�LV
WUDQVPLWWHG�DV�D�EHQLJQ�YLUXV�WKDW�SDVVHV�WKH
WUDFNLQJ� V\ VWHP� WR� DOO� ZKR� FRPH� LQWR
FRQWDFW�ZLWK�LWV�KRVW�

7KH�JRYHUQPHQW�VHHV�WKH�V\ VWHP�DV�D
ZD\ � WR� WUDFN� GRZQ� D� FULP LQDO¶V
DFFRPSOLFHV��ZLWK�WKH�LGHD�RI�FUDFNLQJ�WKH
GUXJ�FDUWHO�� �%XW�WKHQ��WHUURULVW�DWWDFNV�LQ

1 HZ�<RUN�&LW\ ��QXFOHDU�ERPEV�SODQWHG�LQ�PDMRU�8 6�FLWLHV��DQG
WKH� ' \ RG\ QH� YLUXV� LV� UXVKHG� WR� WUDFN� WHUURULVWV�� � 7KH� YLUXV
PXWDWHV�DQG�����\ RX�JHW�WKH�LGHD��

$ V�LQWHUHVWLQJ�DV�WKH�ERRN�VRXQGHG��-LP¶V�FRPPHQWV�RQ
RXU�KHDOWK�FDUH�SUREOHPV�ZHUH�TXLWH�HQOLJKWHQLQJ���7DFNOLQJ
KHDG�RQ�WKH�LVVXH�RI�ODZVXLWV��PRVW�RI�ZKLFK�KH�VDLG�ZHUH�QRW
IULYRORXV��DSSUR[ ��� � � � ��KH�SXW�QXPEHUV�WR�WKH�LVVXHV�ZKLFK
ZHUH� KHOSIXO� LQ� XQGHUVWDQGLQJ�� � 0 DOSUDFWLFH� DZDUGV� DUH
DSSUR[ LPDWHO\ � � � �� �ELOOLRQ�SHU� \ HDU��ZKLFK�LV�D�GURS�LQ�WKH
EXFNHW�FRPSDUHG�WR�LQGXVWU\ �UHYHQXHV�LQ�WKH�WULOOLRQV���$ ORQH�LW
ZRXOG�QRW�EH�D�SUREOHP�

7KH�HIIHFW�LV�WR�GULYH�PDOSUDFWLFH�LQVXUDQFH�FRVWV�WKURXJK
WKH�URRI���%XW�WKH�UHDO�NLFNHU��QR�SXQ�LQWHQGHG��LV�WKH�SUDFWLFH
RI�GHIHQVLYH�PHGLFLQH��WKH�FRVW�RI�ZKLFK�LV�LQ�WKH�KXQGUHGV�RI
ELOOLRQV�SHU�\ HDU��

�+LV�H[ DPSOH�ZDV�RI�� �� � � �SHRSOH�VKRZLQJ�XS�DW�WKH
HPHUJHQF\ � URRP� FRPSODLQLQJ� RI� D� KHDGDFKH�� � ,Q� KLV
H[ SHULHQFH��VWDWLVWLFDOO\ �WKHUH�LV�RQH�SHUVRQ�LQ�WKDW�� �� � �
ZLWK� PHQLQJLWLV� RU� VRPH� RWKHU� VHULRXV� SUREOHP�� � 7RGD\ �
WKRVH�� �� � � �SHRSOH�ZLOO�HQG�XS�ZLWK�D�&$ 7�6FDQ�RU�OXPEDU
SXQFWXUH�VR�WKH�GRFWRU�DQG�KRVSLWDO�GRQ¶W�JHW�VXHG��LQVWHDG
RI�SUHVVXULQJ�IRU�D�SDLQ�NLOOHU�WR�VHH�LI�WKDW�ZRXOG�ZRUN�ILUVW�

+LV�WLPH�ZHQW�TXLFNO\ �ZLWK�ORWV�RI�LQWHUHVWLQJ�TXHVWLRQV
DQG�DQVZHUV�WKDW�ZHUH�LQGHHG�HQOLJKWHQLQJ���,�EHOLHYH�WKDW
ZH� FRXOG� KDYH� JRQH� IRU� KRXUV� DVNLQJ� TXHVWLRQV� RI� WKLV
VSHDNHU�

5LFN�%��ZRQ�WKH�GUDZLQJ�EXW�PLVVHG�WKH�MRNHU��VR�WKH
SRW�UROOHG�RYHU�µWLO�QH[ W�ZHHN�
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2 QJRLQJ�$FWLYLWLHV

0 HDOV�2 Q�: KHHOV�±�0 HDO�GHOLYHULHV�LQ�6RXWK�7DPSD�RQ
WKH��

�  

���
! "

�	 ��
 #

�: HGQHVGD\ V�RI�HDFK�PRQWK
5 HDGLQJ�LV�) XQGDP HQWDO�±��

�  

�) ULGD\ �RI�HYHU\ �PRQWK
GXULQJ�WKH�VFKRRO�\ HDU�DW�/ DQLHU�( OHPHQWDU\
0 HWURSROLWDQ�0 LQLVWULHV�) RRG�' ULYH��±�7ZR�ZHHNV
SULRU�WR�ERWK�7KDQNVJLYLQJ�	 �&KULVWPDV
6DOYDWLRQ�$ UP \ �%HOO�5 LQJLQJ�±�7ZR�ZHHNV�SULRU�WR
&KULVWPDV�DW�3XEOL[ ��RQ�6��' DOH�0 DEU\ �
,QWHUED\ �5 RWDU\ �3XE�1 LJKW�±��

�  

�7KXUVGD\ �RI�HYHU\
PRQWK��DW�GLIIHUHQW�YHQXHV�DURXQG�6RXWK�7DPSD

$QQXDO�( YHQWV

7DVWH�RI�7DP SD�%D\ ���* LIW�RI�/ LIH�) XQGUDLVHU���
�) HE�0 DU�
&\ FOLQJ�( YHQW���0 D\ ��

$ %

�
5 RWDU\ �6SHHFK�&RQWHVW���$ SU�0 D\ �
3DLQW�<RXU�+ HDUW�2 XW���$ SU�0 D\ �
6HP LQDU�) RU�7RP RUURZ¶V�/ HDGHUV��6� 7 / ����-XQH�
* ROI�7RXUQDP HQW���7%' �
) LVKLQJ�7RXUQDP HQW���7%' �

) RU�PRUH�LQIRUPDWLRQ�RQ�WKHVH�HYHQWV�DQG�DFWLYLWLHV�
RU�WR�YROXQWHHU�IRU�D�VSHFLILF�DFWLYLW\ ��SOHDVH�FRQWDFW
-LP�* UDQW�DW�� � � �� � � � �RU�MJUDQW# JXOIVKRUHEDQN�FRP�



&HOHEUDWH�� � � � �
&HOHEUDWH�\ RXU�ELUWKGD\ ��ZHGGLQJ�DQQLYHUVDU\ �
HWF��E\ �FRQWULEXWLQJ�RQH�GROODU�I RU�HDFK�\ HDU�WR
WKH�7DPSD�, QWHUED\ �5RWDU\ �RSHUDWLQJ�DFFRXQW���0 DNH
\ RXU�GRQDWLRQ�YLD�FDVK�RU�FKHFN�SD\ DEOH�WR�7DPSD
, QWHUED\ �5RWDU\ �DQG�JLYH�LW�WR�- LP�' DQLHO��RU�PDLO�LW�WR
3�2 ��%R[ �� � � � � � ��7DPSD��) / �� � � � � � � � � � �
����7KDQNV�VR�PXFK��

+ HDOWK�7LSV
IURP �3UHVHUYLRQ��,QF�

. ( ( 3,1 * �< 2 8 ��³ ,1 �7+ ( �. 1 2 : ´
E\ �&LQG\ �$ ��. UXHJHU��0 3+

+ HDUWEXUQ�&XUH�ZLWKRXW�' UXJV�

������������$ Q\ �GRFWRU�WKDW�SUHVFULEHV�GUXJV�IRU�ORZ
���VWRPDFK�DFLG��KHDUWEXUQ��VKRXOG�KDYH�WKHLU
OLFHQVH�UHYRNHG���6HULRXVO\ ��WKHVH�GUXJV�GR
QRWKLQJ�WR�KHDO�GLVUXSWLYH�GLJHVWLRQ�DQG�RQO\
LUULWDWH�LW�DW�EHVW���6RPH�GRFV�ZLOO�SUHVFULEH
K\ GURFKORULF� DFLG� WDEOHWV�� EXW� WKLV� FDQ� EH
VRPHZKDW�ULVN\ �WRR���&RQVLGHU�WKHVH�VLPSOH

��VXJJHVWLRQV�WR�QDWXUDOO\ �LQFUHDVH�WKH�DFLG�LQ
\ RXU�JXW�

L � �&RQVXPH�DERXW�WZR�WHDVSRRQV�RI�RUJDQLF�DSSOH�FLGHU
YLQHJDU�LQ�� �� �RXQFHV�RI�ZDWHU�ZLWK�\ RXU�PHDOV���7KLV�ZLOO
VWLPXODWH�WKH�SURGXFWLRQ�RI�K\ GURFKORULF�DFLG��
L ��( [ SHULPHQW�ZLWK�GLJHVWLYH�HQ] \ PHV���7KH\ �FDQ�HQKDQFH
\ RXU�GLJHVWLRQ�DQG�ERRVW�K\ GURFKORULF�DFLG�SURGXFWLRQ��
L ��%H�VXUH�\ RXU�PXOWLYLWDPLQ�FRQWDLQV�HQRXJK�%�YLWDPLQV�
7KHVH�%�ERPEHUV�DUH�DOVR�QHFHVVDU\ �IRU�JRRG�GLJHVWLRQ�

/ DVWO\ ��UHVHDUFKHUV�DW�' XNH�8 QLYHUVLW\ �UHSRUWHG�WKDW�ZKHQ
SDWLHQWV� IROORZHG� D� / 2 : �FDUERK\ GUDWH� GLHW�� WKHLU� JDVWUR�
HVRSKDJHDO�UHIOX[ ��* ( 5 ' ��LPSURYHG�DQG�WKH\ �ZHUH�DEOH�WR
WRVV�WKHLU�DQWDFLGV�DQG�SUHVFULSWLRQ�GUXJV���+PP��VRXQGV�WR
PH�WKDW�D�QXWULWLRQDO�DSSURDFK�ZLOO�SURYLGH�WKH�VDIHVW�DQG
EHVW�RXWFRPH�

6WD\ �ZHOO�

3( 5 ) ( &7�$ 77( 1 ' $ 1 &( �,6�( $ 6<
��+ ( 5 ( ¶6�+ 2 :

$ WWHQGDQFH� DW� DQ\ � 5RWDU\ �VSRQVRUHG� HYHQW� PD\ � EH
FRXQWHG�DV�D�PDNH�XS��KRZHYHU�\ RX�PXVW�LQIRUP�WKH
6HFUHWDU\ �RI�VXFK�DWWHQGDQFH�VR�KH�PD\ �LQFOXGH�LW�LQ�RXU
PRQWKO\ � UHSRUW� WR� ' LVWULFW� �( [ DPSOHV� DUH�� RWKHU� FOXE
PHHWLQJV�� %RDUG� PHHWLQJV�� RWKHU� &OXE� DQG� ' LVWULFW
HYHQWV���� ��VR�JHW�LQYROYHG�

7KLV�LV�5RWDU\
%DNNDEXOLQGL�IRU�5 RWDU\ �6SLULW�LQ�6FKRROV

8 JDQGD�6SRUWV�0 LQLVWHU�&KDUOHV�%DNNDEXOLQGL�KDV�DVNHG
5RWDU\ �FOXEV�WR�H[ WHQG�WKHLU�LGHRORJ\ �WR�VFKRRO�DFWLYLWLHV�DV
SDUW�RI�DQ�HIIRUW�WR�HQKDQFH�WKH�GHYHORSPHQW�RI�UHVSRQVLEOH
FLWL] HQV�LQ�WKH�FRXQWU\ �

³ / HW�WKLV�EH�D�OHDUQLQJ�SODWIRUP�IRU�\ RXQJVWHUV�WR�DGRSW
WKH�VSLULW�RI�VHUYLFH�IRU�GHYHORSPHQW���,�LQYLWH�WKH�HGXFDWLRQ
GHSDUWPHQW�WR�LQWHJUDWH�URWDU\ �LGHDV�LQWR�VFKRRO�FXUULFXODU�
7KLV�ZLOO�KHOS�XV�WR�SURGXFH�UHVXOW�RULHQWHG�PDQDJHPHQW
OHDGHUV�´ �%DNNDEXOLQGL�VDLG�DW�WKH�LQVWDOODWLRQ�RI�6ZDLEX
0 XOLQ\ D�DV�WKH�� � �� � �3UHVLGHQW�RI�WKH�5RWDU\ �&OXE�RI�3RUW
%HOO��/ X] LUD���%DNNDEXOLQGL��ZKR�LV�DOVR�D�: RUNHUV�0 3��VDLG
KH�XQGHUVWRRG�WKH�GHPRFUDWLF�OHVVRQ�RI�VXUUHQGHULQJ�SRZHU
ZLWKRXW�IRUFH�

³ : K\ �GRQ¶W�ZH�FDUU\ �WKLV�VORJDQ�RI�µVHUYLFH�DERYH�VHOI¶
WR�WKH�HQWLUH�FRXQWU\ "� � ,I�WKLV�FRQFHSW�LV�LPSOHPHQWHG��LW
ZRXOG�KHOS�WR�ILJKW�WKLV�PRQVWHU�FRUUXSWLRQ�LQ�WKH�FRXQWU\ �´
KH�VDLG�

5 RWDU\ �KHOSV�/ HKLJK�$ FUHV¶�KXQJU\

9 ROXQWHHUV�EDJJHG�HQRXJK�IRRG�LQ�/ HKLJK�$ FUHV��) / �
LQ�RQH�GD\ �WR�IHHG�DQ�DUP\ �� �7ZR�KRXUV�DIWHU�WKH\
VWDUWHG�� � � � � YROXQWHHUV� KDG� ILOOHG� DQG� VHDOHG
SDFNDJHV�FRQWDLQLQJ�� � �� � � �PHDOV�

³ ,W�ZDV�D�YHU\ �ELJ�VXFFHVV��ELJJHU�WKDQ�ZH¶G
KRSHG� IRU�´ � VDLG� 5RWDU\ � &OXE� RI� / HKLJK� $ FUHV
PHPEHU�) UDQN�$ YH\ ���7KH�JRDO�ZDV�� � �� � � �PHDOV�

$ YH\ �VDZ�D�GHPRQVWUDWLRQ�DW�D�5RWDU\ �GLVWULFW
PHHWLQJ�LQ�1 DSOHV�HDUOLHU�WKLV�\ HDU�ZKHUH�PHPEHUV
EDJJHG�� � �� � � �PHDOV�LQ�WZR�KRXUV���³ ,�VDLG�µZH�KDYH�WR�GR
WKLV�LQ�/ HKLJK���: H�KDYH�WKH�QHHG�KHUH¶�´ �$ YH\ �VDLG�

/ HKLJK¶V�UHVLGHQWV�KDYH�EHHQ�KLW�KDUG�E\ �XQHPSOR\ PHQW
DQG�KRXVLQJ�IRUHFORVXUHV���&KXUFKHV�DQG�/ HKLJK�&RPPXQLW\
6HUYLFHV�UHSRUW�LQFUHDVHG�GHPDQG�WKLV� \ HDU� IRU� IRRG�DQG
DVVLVWDQFH��

$ OO�WKH�IRRG�ZLOO�EH�XVHG�LQ�/ HH�DQG�&ROOLHU�FRXQWLHV�
7KH�EDJV�FRQWDLQ�ULFH��VR\ �SURWHLQ��YHJHWDEOHV��FKLFNHQ�IOD�
YRULQJ�DQG�� � �NLQGV�RI�YLWDPLQV�DQG�PLQHUDOV���,W¶V�FRRNV�XS
DV� D� FDVVHUROH�� DQG� FDQ� EH� VXSSOHPHQWHG� ZLWK� PHDW� RU
DGGLWLRQDO�YHJHWDEOHV�

9 ROXQWHHUV� FDPH� IURP� FKXUFKHV�� VFKRROV� DQG� FRP�
PXQLW\ �JURXSV���6RPH�ZHUH�VWXGHQWV��RWKHUV�UHWLUHHV���$ OO
ZHUH� PRWLYDWHG�� ³$ Q\ WKLQJ� IRU� KXQJU\ � FKLOGUHQ�´ � VDLG
/ HKLJK�UHVLGHQW�5RVDQQD�-LPHQH] ���³ : H�OLYH�LQ�D�EHDXWLIXO
DQG� EOHVVHG� QDWLRQ�� � : H� VKRXOG� QRW� KDYH� DQ\ � KXQJU\
FKLOGUHQ�´

$ OH[ LV�+HUQDQGH] �RI�WKH�1 HZ�$ SRVWROLF�&KXUFK�\ RXWK
JURXS�VDLG�VKH�GLGQ¶W�ILQG�ZKDW�VKH�H[ SHFWHG���³ ,�WKRXJKW�LW
ZRXOG�EH�ERULQJ�DQG�QRW�IXQ��,�IHHO�YHU\ �JRRG�DERXW�KHOSLQJ�
7KDW¶V�ZKDW�PDNHV�LW�EHWWHU�´

7KH�5RWDU\ �FOXE�LV�DVNLQJ�IRU�GRQDWLRQV�WR�KHOS�ZLWK�WKH
FRVW�DQG�WR�UDLVH�HQRXJK�PRQH\ �WR�UHSHDW�WKH�SURMHFW�WZR�RU
WKUHH�WLPHV�D�\ HDU��VDLG�PHPEHU�. DUHQ�0 DNRZVNL�



) LYH�P LQXWH�0 DQDJHP HQW�&RXUVH
/ HVVRQ�� � ��$ �OLWWOH�ELUG�ZDV�IO\ LQJ�VRXWK�IRU�WKH�ZLQWHU��,W
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